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Assalamualaikum dan'Salam ;Sejq’h'ferc;,

Segala puji-dan kesyukuran'ke hadrat'Allah S}W.T atas limpahan rahmatnya dapat
kita'bersama-sama hidup dalam keadaantharmoni'danisejahtera.

bacallFORUM sekalian, sesungguhnya kelahiran' Buletin, FORUM! Edisi
an| kesmambungqn kepada usaha FPTT dalam' menyalurkan
nya'mengenaiaktiviti-aktivitilyang telah dilaksanakan oleh FPTT.

fSldungt pe
ke-3/inil
maklumat khusu

Saya sebagai Dekan FPTT ingin mengucapkaniisetinggitucapani tahniah dan
penghargaan kepadal Ketua Editor' dan"semual ahlil Jawa’rankuasu BuletinlFO, UM
di atas semangat kerjascma dan komitmen yang  diberikan' ‘sepanjang
penyempurnaan- buletin ini. Saya percaya dan yakin bahawa, semangat: inilah
yanglakan.membentuk: momentum:kejayaan yang lebih
besar:

Dalam| ‘semangat; linitjuga, uUcapan; setinggi-tinggi
penghargaan danjter sih. kepadapNaibxCanselor;™
YBhg. Prof. " Datuk? JAhmad! " Yiusoffue asscmf
Timbalan-Timbalan 'Naib. Canselor Pegawai-Regawai
Kanan universiti, “serta“‘seluruh “warga UTeM _di. atas f
kerjasama_dan sokongan yang diberikan sama- ada®!?
secara langsunglatauv, tidak langsung dalam membantu
\pembangunqn FPTT s secara amnya dan; proses

empurnaan Bulehn F@RUM il khususnya
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Dekan,
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'Maijlis Anugerah Dekan Semester | 2009/2010

1 16.3.10

Q'[?ie.kﬁf“ ©® Memberi penghargaan kepada pelajar |
yang mendapat keputusan peperiksaar
GPA 3.50 dan ke atas.

:Memben penghargaan kepada pelajar yang mendapat keputusan peperiksaan GPA 3.50
dan ke atas. . ]
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[ Axtiviti ] Industrial Talk

 Tarikh

inology for Sanstainable Development

Mendedahkan pelajar mengenai
peranan dan  impak teknologi
terhadap kehidupan seharian
manusia.

Menyedarkan pelajar akan
kepentingan melestarikan alam  ini ‘
dalam penggunaan teknologi

seharian.
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Penapisan (Melaku) terutama sekali aspek pengurusun pek
yang kompetetif, pengurusan kerjaya, pengurusan prestasi, lafil
perhubungan perindustrian dan perancangan sumber
manusia.
Mengetahui pendekatan dan sirategi | di Petronas
Penapisan (Melaka) dalam memba‘ﬁ“&!‘uankan =
sumber manusia yang kompeten dan berdaya 4
saing.
« Melihat penerapan pengurusan feknologl
dan digunapakai dalam :
melahirkan pekerjcl .
yang produkiif. -

Akdiviti Lawatan Kerja ke Universiti Malaysia Kelantan

ki)
i Tarikh ' 20-22.6.10

|
\

Tempcnt Universiti Malaysia Kelantan

3 | Objekdif |u Objekiif vtama program adalah unfuk

A pertukaran idea,mengkaji perlaksanaan ek
program, best pracfices di antara o5
universiti berkaitan pembelajaran’ dan
pembelajaran berorientasikan |aplikasi |
dan amalan dalam aspek pengurusan
teknologi dun keusahawanan. i
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BENGKEL KAEE
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BENGKEL KAEDAH
PASCASISWAZAH

[ Adiviti ‘)
[ Tarikh | 4.5.2009 =
| Tempat j Hotel AvillioniLe .

Penceramah | prof Dr. Sahari bin Nordin, Deka
Jemputan | pengurusan Penyelidikan (UIAM)

[‘ Objekdif ' @ Memberi'pendedahan dan pengalaman
kepada para jor pascasiswazah dan
pensyarah FPTT  i&ntang pengurusan
pen*y;‘e_‘\,lljg_j,kan' pasca siswazah.
Memberi pendedahan dan pengalaman
kepada para pelajar Eascasisw_azah dan
pensayarah FPIT fentang proses dan metodologi
kajian bagi tesis pasca siswazah.
« Memastikan para pelajar pasca siswazah yang ferlibat
dengan penulisan tesis dapat _meneniukaﬁ dengan jelas
1 membentangkan elemen-elemen yang
bahagian pengenalan tesis mereka
e L = 3 ;:,__!‘!‘:'\?.'_"1 % b
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BENGKEL KAEDAH PENYELIDIKAN PASCASISWAZAH (SIRI 2): APLIKASI SPS

|  Akdiviti | Bengkel Kaedah Penyelidikan Pcscaslswazah
(siri 2)

[ Tarikh ) 26 - 27.9.09

( Tempat 'Smari Lab, FPTT 5y
Penceramoh Prof Dr. Sahari bm Nordin Dekan Puscﬂ
Jemputa Pengurusan Penye!idikon UIAM i
_ i Objekhf lu Memberi pencﬂ "
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Akdiviti Seminar First Aid Team

Dewan Auditorium Blok D, Kampus Bandar, UTe

* Memberikan kesedaran kepentingan me‘n’genﬁ bantuan kecemasan.

« Memberikan kemahiran bantuan kecemasan.




DEVELOPING MANAEMENT s =
RKS DEVELOPING MANAGESSF

SKILLS WORKSHE Il a:
Relov O P

SHNO?. SY FACULTY 0% o «uw, ojfy
MANAGEIIENT&TECIINO RE" JRSHIF ' i i

UTEM
25-26 JULY 20

Akdtiviti

(_ Tarikh.. | 25 - 26.7.09
{ _Tempat | Air Keroh D'Village Resort, Melaka .
- r i

Objekiif

1 Developing Management Skills Workshop |

@ Menerapkan nilai-nilai murni dalam diri pelajar dan
memupuk semangat kerjasama sesama mereka.

@ Memberi pendedahan kepada pelajar tentang aspek

penampilan diri, kemahiran personal dan kemahiran bekerja

dalam kumpulan.



Aktiviti
Tarikh

Tempat

Developing Management Skills Workshop Il
24 - 25.10.09

Hotel Avillion Legacy, Melaka

| ® Menerapkan nilai-nilai murni dalam diri pe
memupuk semangat kerjasama sesama mereka.
Memberi pendedahan kepada pelajar ten
penampilan diri, kemahiran personal dan kema
dalam kumpulan. '




Akfiviti English Fun Time 2009

—p—
- | Tarikh ] 19.8.09 , a
‘@i ; I Dewan Konvensyen UTeM qupus
4 " Bandar. ¥
' ‘ Objekdif l @ Meningkatkan penéuusqan Bahas!
"' v -Inggeris di kalangan pelajar FPTT.
[ @ Meningkatkan keyakinan-  dir P /

kerjasama antara ; pelajay

| > : mengeratkan hubungan baik sesamg
& -~ pelajar
* » +® Menyediakan . - satu suasana

pembelajaran yang menyeronokkan:

kerjasemmnioru pelgjar =1
ssama pelajar. i
embelajaran yang menyeronokkan.

—ae Menmgkofkan\
mengercﬂkan hu




Aktiviti | %ﬁvgsi Aspire | & Kem Motvasi Aspire'll

|  Tarikh 31. iri 1), 12.3.10 (Siri 2)

Tempat | Excel Training Resorts, Selangor (Siri 1), Le Paris Hotel & Resorts, Port Dickson (Siri 2)
| Objektif | « Membangunkan motivasi pelajar melalui aktiviti “Team Building”.

« Menin gkatkan keyakinan diri pelajar dan menyedarkan fanggungjawab mereka
sebagai pelajar

« Merapatkan hubungan sesama pglajar dan staf FPTT.




| Akdiviti Bengkel Business Apprentice

Tarikh | 2-4.5.10

Tempat | Hotel MITC Ancasa, Melaka |
: Objekdif : Membantu pelajar-pelajar FPTT
mengeluarkan idea-idea perniagaan.

@ Memberi lafihan yang bersesuaian
kepada para pelajar yang menjurus
kepada memulakan perniagaan baru.
Membentuk “jati diri pelajar untuk
menjadi usahawan yang berjaya di
samping menjadi insan yang
cemerlang:
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PROFESOR MADYA AHMAD T j PROFESOR MADYA DR. IZAIDIN
ROZELAN B. YUNUS : B. ABDUL MAJID

PROFESOR MADYA.- . | i SOR MADYA

'OTHMAN BIN AMAN £ NOR AZAN BINTI ABD. GHANI
PENSYARAH KANAN PENSYARAH KANAN
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DR. MD. NOR HAYATI BIN TAHIR
DEKAN
Tarikh Lantikan: 1 Julai 2010

N {f-’ENYELn'DIKAN &
PASCASISWAZAH)
Tarikh Lantikan: 15 Mac 2010

'NOR AZAH BINTI ABDUL AZIZ
KETUA JABATAN (PASCASISWAZAH)

TIMBALAN DE| EMIK,
Tarikh Lantikan : 6 April 2009 M KAN (AKADEMIK)

Tarikh Lantikan : 16 Julai 2010

AANSOR | ~ KAMARUDIN BIN ABU JAKAR
PENGURUS (BU 518 - \ KETUA JABATAN (PENGURUSAN
Tarikh Lantikan : 15 Mac 2010 TEKNOLOGI)

@ Tarikh Lantikan : 16 Julai 2010
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PENOLONG PEGAWAI TADBIR
Tarikh Lapor Diri : 20 Jan 2010

RHASANAH BT. ZA r ~ ELIABINTI.
' PENOLONG AKAUNTAN | = | PEMBANTU TADBIR (P/O)
Tdrikh Lapor Diri : 8 Maic 2010 a Tarikh Lapor Diri : 1 Februari 2010

JURUTEKNIK
Tarikh Lapor [;iri 1 24 Mei 2010

AMIR BIN ARIS — ' |
PENSYARAH MOHD TARMIZI

PEMBANTU TADBIR (P/O)
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Safety Management Systems (SMS)

FORUIME:

By : Dr. Norfaridatul Akmaliah Othman
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The Background of SMS

r
r

rr

r
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Regulatory Requirement of SMS

SMS has emerged from the "industrial accident causation theories” infroduced by H.W. Heinrich in 1931.
A series of catastrophic incidents occurred in the past which led fo the development of safety regulations

and emphasised the need for SMS.

These maijor incidents involved Flixborough (1974), Seveso (1976), Mexico City (1984), Bhopal (1984),

Chernobyl (1987) and Piper Alpha (1988).

The regulatory requirement for SMS in the UK
originated with the Cullen Report, in response
to the Piper Alpha tragedy, which claimed
the lives of 167 people in the North Sea in
1988.

Previous regulation was replaced with a
broad framework for safety through the
Health and Safety at Work Act 1974 (HSWA)
and has remained -~ the main primary
legislation on safety in the UK to this day.

‘Six Pack’ came into force on 1 January 1993
to implement European Community directives
designed to improve general levels of health
and safety across the European Community.
Under the 'Six Pack’, the Management of
Health and Safety at Work Regulations 1999
was developed.

The UK has a long and unique history in the
development and administration of safety
regulations, and many countries that have
been colonies of the UK have been greatly
influenced by UK safety regulations.

r

& flexible and encourages self-regulation.

Malaysian Safety Law and Regulations

Occupational safety and health (OSH) was
first implemented in Malaysia some 120 years
ago, fowards the end of the 19th century.
The development of OSH can be divided into
five eras: the Steam Boiler Safety Era — before
1914; the Machinery Safety Era - 1914 to 1952;
the Industrial Safety Era — 1953 to 1967; the
Industrial Safety and Hygiene Era — 1970 fo
1994; and the Occupational Safety and
Health Era — after 1994.

The Occupdafional Safety and Health Act
(OSHA 1994) was enacted in 1994 which led
to the infroduction of SMS atf enterprise level.
The philosophy of ensuring safety and health
in the workplace changed from one that was
very prescripfive and contained detailed
technical provisions to one that is more

B

o

4

Elements of SMS

g S e— Policy
development

Organising

. Organising development

v
: A Udi“ng "U;'Id ‘lmpTemenﬁngr 7]
A
& Developing
“Measuring techniques of
performance D|0nﬂll’l_g
measuring and
reviewing

G

performance

Feedback loop
to improve performance

Successful Health and Safety Management
(Source: UK Health and Safety Executive, 1998)

4 A successful safety and health managemen’r\
system should include the following five key
principles: (1) Policy; (2} Organising; (3) Planning
and Implementing; (4) Measuring Performance;
and (5) Auditing and Reviewing Performance.

I SMS aims to provide continual improvement in
the prevention of workplace incidents via the
effective management of hazards associated

L with the business of an organisation. o




rThe first requirement for business success is the habit of planning. The better, more thoroughly, and more ]
detailed that we plan our activities in advance, the faster and easier it will be for us to carry out our plans

and get the results we desire once we start to work.

There is a "Six P" acronym that says, "Proper Prior Planning Prevents Poor Performance." Very often, the first
20 percent of the time that we spend developing complete plans will save us 80 percent of the time later
in achieving the business goals we have set. .
To plan better, develop the habit of asking and answering the following questions:

. What exactly is our product or service?

Who exactly is our customerz2

Why does our customer buy?

What does our customer consider value? _

What is it that makes our product orservice supericr fo that of our competitors?

Why is it that our prospective customer does not buy?

Why does our prospective customer buy from my competitore

What value does he/she perceive in buying from our competiior?

How can we offsef that perception and get our competitor's customers to buy from us2

What one thing must our customer be convinced of fo buy from us, rather than from someone else?

Once we have asked and answered these guestions, the next stage of planning is to set specific targets for
sales and profitability. We must determine the exact people, money, advertising, marketing, distribution,
administration and service people, and facilities we will require in order to achieve our goals. The more
thoroughly we plan each stage of our business activities before we begin, the greater will be the probablh’fy,

that we will succeed when we commence operahons ‘

anized Before We Get Started

Once we have developed a complete plon for our business, we mus’r then develop ’rhe habl’r of orgqmzmg
the people and resources we need before we begin. In organizing, we bring ’roge’rher all the resou
we've determined we'll require in the planning process. In the military, there is a saying, "Amateurs
strategy, but professionals talk logistics.” It's absolutely essential that we determine every ingredient w
need before we begin business operations and bring them together so they're ready to go when we of
our doors or begin our project. The failure to provide even one important ingredient in advance can lead
\ti the failure of the entire enterprise.

- Find the Right People

The third habit we must develop is the habit of hiring the right people to help we achieve our goals. Fully $5 W 4
percent of our success as entrepreneur or executive will be determined by the quality of the people we |
recruit to work with us or fo work on our team. The fact is, the best companies have the best people. The
second-best companies have the second-best people. The third-best companies have the average or

mediocre people, and they're on their way out of business.

©
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Delegate Wisely

The fourth habit we need to develop for business

success is proper delegation. We must develop
the ability to delegate the right task to the right
person in the right way. The inability fo delegate
effectively can be the cause of failure or
underperformance of the individual and can
even bring about failure of the business.

When people start in business, they usually do
everything themselves. As they grow and
expand, the job becomes too large for one
person, so they hire someone to do part of it.
However, if they're not careful, they try to retain
conirol of the task and never fully hand over both
authority and responsibility to the other person.
Entrepreneurs need to identify the two or three
things that they do that coniribute the most value
to their companies and then delegate the rest.
We must do the same thing. We must learn to
think in terms of "getting things done through
others" rather than trying to do them ourselves.
It's the only way we can leverage and mulfiply
our special skills and abilifies.

Inspect What We Expect
The fifth requirement for business success is for
we to develop the habit of proper supervision.
We must set up a system fo monitor the task and
make sure it's being done as agreed upon. The
rule is, "inspect what we expect." Once we have
delegated a task to the right person in the right
way, if's essential that we monitor the
performance of the task and make sure it's done
on schedule and to the required level of quality.
Remember, delegation is not abdication. We are
still responsible_f imate results of the
n it.

(e

ab its for Business Success. Refrieved October 31, 2010, from
://www.entrepreneur.com/startingabusiness/selfassessment/article70826.html
m Good to Great. Retrieved October 31, 2010, from

_ﬁ//;vww.jimcoﬂins.com/arﬁcle_fopics/arﬁc’!es_/'good-to-gredf.hfml
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The sixth pracfice of successful entrepreneurs
and executives is the habit of measuring
‘performance. We must set specific, measurable
standards and score cards for the resulis we
require. We have to set specific timelines and
deadlines to make sure we "make our numbers"
on schedule. Everyone who's expected to carry
out a task must know with complete clarity the
targets he or she is aiming at, how successful
performance will be measured, and when the
expected resulis are due.

In our Focal Point process, we teach th
importance of; selecting and defining specific
goals, measures and activities that are then use
as benchmarks for performance. Jim Collins
his article From Good to Great, refers to th
importance of ‘'selecting the ‘“"econo
denominator” for aicompany, and for indivi
goals and objectives within that compd
Whichever number we choose, it must be
fo everyone, and yii. must be moni
continually fo make sure everyone is on tra

i

Keep People Informed

The seventh habit for businesspeople is t
of reporting results regularly and acci
People around we need to know wha
on. Our bankers need to know our
results. Our staff needs to know the statu
situation of our company. Our key peo
levels, need to know what resulis a
achieved.

In a study on workplace motivation
thousand employees said the most i
factor leading to job satisfaction was
the know." People in an organization |
deep need to know and understand
going on around them in relation to t
The more thoroughly and accurately w
people the details and situation of our









