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ABSTRACT

The attitude and behaviour of employee are very important to an organization’s
performance. The employee who lack experience and focus will bring problem to the
organization. In order to improve the skills and behaviour among employee,
innovation must be improved among the employee. In order to cultivate innovative
work behaviour among employee, entrepreneurial competencies and organizational
climate require improving. The research focused on Melaka shopping malls and the
respondents are salespeople. There are four objectives of this research. Firstly, the
research was identified the level of entrepreneurial competencies practiced by
salespeople. Secondly, the research identified the level of innovative work behaviour
practiced by salespeople. Thirdly, the research analysed the relationship between the
entrepreneurial competencies and innovative work behaviour in Melaka shopping
malls study. Lastly, the research determine the influences of organizational climate
between the relationship of entrepreneurial competencies and innovative work
behaviour in Melaka shopping malls study. This research used explanatory method
to collect the data. This research used survey method by distribute questionnaire to
the salespeople who are working at shopping mall in Melaka. A total number of 120
sample size as targeted respondents of this research. Descriptive analysis and
multiple regression was used to analyse the result. The results show there are high
scale of entrepreneurial competencies and innovative work behaviour practiced by
salespeople. Besides that, the results show there are significant relationships between

the variables. Lastly, the results would be discussed in the last chapter.

Keywords: Entrepreneurial competencies, organizational climate, innovative work
behaviour, shopping malls
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ABSTRAK

Sikap dan tingkah laku pekerja adalah sangat penting kepada prestasi organisasi.
Pekerja yang tidak mempunyai pengalaman dan tumpuan akan membawa masalah
kepada organisasi. Untuk meningkatkan kemahiran dan tingkah laku di kalangan
pekerja, sikap inovasi mesti meningkatkan di kalangan pekerja. Selain itu,
kompetensi keusahawanan dan iklim organisasi memerlukan untuk  memupuk
tingkah laku kerja berinovasi di kalangan pekerja. Lokasi kajian ini tertumpu di
pusat membeli-belah and responden ialah jurujual. Terdapat empat objektif kajian
ini. Pertama, kajian ini telah mengenal pasti tahap kompetensi keusahawanan dalam
kajian pusat beli belah. Kedua, kajian ini mengenal pasti tahap tingkah laku kerja
berinovatif dalam kajian pusat membeli-belah. Ketiga, kajian ini menganalisis
hubungan antara kompetensi keusahawanan dan tingkah laku kerja berinovatif
dalam kajian Melaka kajian pusat membeli-belah. Selain itu, kajian yang menyiasat
pengaruh iklim organisasi antara hubungan kompetensi keusahawanan dan tingkah
laku kerja berinovatif dalam kajian pusat membeli-belah di Melaka. Kajian ini
menggunakan kaedah penerangan untuk mengumpul data. Kajian ini menggunakan
kaedah tinjauan dengan mengedarkan soal selidik kepada jurujual yang bekerja di
pusat membeli-belah di Melaka. Seramai 120 saiz sampel sebagai responden
sasaran kajian ini. Analisis deskriptif dan regresi digunakan untuk menganalisis
hasilnya. Keputusan menunjukkan terdapat skala tinggi kecekapan keusahawanan
dan tingkah laku kerja berinovatif diamalkan oleh jurujual. Selain itu, keputusan
menunjukkan terdapat hubungan yang signifikan antara pemboleh ubah. Akhir
sekali, keputusan telah dibincangkan dalam bab 5.

Kata Kunci: Kompetensi keusahawanan, iklim organisasi, tinkah laku berinovasi,

pusat membeli-belah di Melaka.
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CHAPTER 1

INTRODUCTION

1.1 Introduction

In order to gain more understanding about the relationship between
entrepreneurial competencies, organizational climate and innovative work behaviour,
this chapter will briefly explain the important aspects of the research. The important
aspects included background of study, problem statement, research question,
research objective, scope of study, limitation of study, significant of study,

conceptual and operational definition, and conclusion.

The background of study will includes current information surrounding the
issue, previous studies on the issue, and relevant history on the issue. This chapter
will define the problem statements that require attention. There are four research
questions and research objectives in this chapter. This research also will explain
what information or subject is being analysed. Besides that, this research will
describe why this research is important and can improve the performance of industry
studied. This research also provides the definition of each variable wants to measure

in the research.



1.2 Background of Study

Nowadays, most organizations face the threats of global competition,
technological changes, and increasing customer expectations. This situation has
increased the importance of promoting innovative workplaces for the long-term
survival of the organizations (Imran & Anis-ul-Haque, 2011). Those organizations
that are unable to initiate better and innovative ways to solve old and new problems

may soon become extinct (Sookmee, 2010).

Innovativeness has been described as the ability to successfully implement
creative ideas in order to make a specific and tangible difference in the domain in
question. For example, create a successful products or services that can
commercially marketed, or apply a totally new idea related to marketing,
management, or production activities (Sandberg, Hurmerinta, & Zettinig, 2013).
Besides that, according to the Carmeli, Meitar, & Weisberg (2006), innovative
behaviour is defined as a multiple-stage process in which an individual recognizes a
problem for which she or he generates new ideas and solutions, works to promote
and build support for them, and produces an applicable prototype or model for the
use and benefit of the organization or parts within it. Past research found the
creativity and innovation are the main success factors of the enterprises. If their
employees can effectively execute their innovative behaviour, it will help their

enterprises stand out of complicated business environment (Su Chang Chen, 2010).

Innovative behaviour is behaviour directed towards the initiation and
application (within a work role, group or organization) of new and useful ideas,
processes, products or procedures (J. P. J. de Jong & Hartog, 2007; Khar Kheng,
June, & Mahmood, 2013). Innovative work behaviour encompasses set of activities
including recognition, development, modification, adoption and implementation of

ideas (Afsar, F. Badir, & Bin Saeed, 2014).

Entrepreneurial competencies can be the an important factor to improve
employees’ performance and effectiveness at work (Sanchez, 2012). Entrepreneurial

competencies defined individual characteristic that including skills, knowledge, and



other characteristic which required to improve individual and organizational
performance (Kaur & Bains, 2013). Competencies can be demonstrated in the
behaviour and actions of a person, relevant to one of the dynamic characteristics of

competitiveness.

Besides that, organizational climate also could influence employees’
performance. Organizational climate refers to organizational structure and process,
behaviour among employees, performance expectation and growth opportunity
(Stokes, 2013). The organizational climate forms the working environment that the
members associate with their thoughts, feeling and behaviours (A¢ikgoz & Glinsel,

2011).

1.3 Problem Statement

According to the Malaysia External Trade Development Agency 2013,
Malaysia is embarking upon a new phase of development towards realizing its
aspiration of becoming a developed nation by 2020. One major thrust of the
country’s Development Plan is to move the economy up the value chain, and

inherent to this is the need to develop more innovation among company.

Innovativeness among employee is the variable that can improve
organization performance. Innovation is the process of converting knowledge into
value through the implementation of new or improved products, processes and
systems (Ferraresi, Quandt, Santos, & Frega, 2012). In the present scenario,
innovation is not only confined to specialists, scientists, and other research and
development professionals but organizations for long-term success, must encourage
and develop the innovative potential of all of their employees (Imran & Anis-ul-

Haque, 2011).

The empirical study shows employee involvement in innovation can also lead
to higher levels of innovative performance, efficiency and continuous improvement

(J. de Jong, 2006). However, most of the researches are focused on organization



innovation (Garcia-Morales, Jiménez-Barrionuevo, & Gutiérrez-Gutiérrez, 2012;
Jung, Chow, & Wu, 2003; Length, 2009), but there are lack study about the
innovation base on individual. J. de Jong (2006) has mentioned innovative work
behaviour as a multi-dimensional behaviour which enables employees to contribute
to the process of innovation. Innovation can be performed by an individual or an
organization in order to increase workers’ productivity and performance (Imran &
Anis-ul-Haque, 2011). Therefore, this research is timely to fill the existing research

gap to study the innovative work behaviour among the employee.

In order to cultivate production behaviour among employees, entrepreneurial
competencies were required. The empirical study shows entrepreneurial
competencies can improve performance at work (Sanchez 2012), but lack of study
the entrepreneurial competency can stimulate innovative work behaviour. According
to the Gerli & Gubitta (2011), entrepreneurial competencies allow them to
implement processes, practices, and decision making activities that lead them to
enter new or established markets with new or existing goods or services and to
transform their capabilities into actual performance among the employee. So, this
research will probe how the entrepreneurial competencies can have a relationship

with innovative work behaviour among employees.

Organizational climate is a contributing factor to the degree to which creative
behaviour is found among employees in an organization (Awwad & Ali, 2012).
According to the Umoh & Harcourt (2013), working environment within the
company will influences the attitude and behaviour of workers and it can motivate
the workers to put their entire energy towards the success of the organization. Past
study found the organizational climate can positively affect employee’s creativity
(Awwad & Ali, 2012). There are lack of study about how organizational climate can
moderate the relationship between entrepreneurial competencies and innovative
work behaviour. According to the Imran et al. (2010), organizational climate would
encourage the employees of such organizations to practice innovative work
behaviour. Therefore, this research needs to explore the organizational climate to

moderate the entrepreneurial competencies and innovative work behaviour.



McShane, S.L. and Von Glinow (2005) proposed the MARS model as a
useful framework to understand what drives individual behaviour and results. In the
MARS model, individual behaviour is a factor of motivation (M), ability (A), role
perceptions (R), and situational factors (S) (McShane, S.L. and Von Glinow, 2009).
For instance, when employees wish to advance in their career, they might recognize
their need to learn additional skills. The previous study found the relationship
between MARS model and employees’ performance in the workplace. There is lack
of study about using MARS model to test the innovative work behaviour in the
workplace. So, this research intends to bridge the gap by using MARS model to test

the variables.

The respondents of this research were salespeople. Past research posits that
the industrial salespeople have the potential to behave like an effective entrepreneur
manifesting the innovativeness (Amyx, Bhuian, & Shows, 2016). Salespeople act as
problem solvers who ideally seek change where it is in the best interest of their
customers (Futrell, 2011). Amyx et al. (2016) mention salespeople can take chances
by committing resources to pursue clients with potentially uncertain results and
pushing innovative solutions to customer’s problems. According to the Strutton,
Pentina, & Pullins (2008), the role of creativity in enhancing business processes and
functional outcomes has long been recognized. So, this study will carry out how the
levels of innovative work behaviour among salespeople. This study will come out
the relationship between entrepreneurial competencies and innovative work
behaviour. This study also will find out how the organizational climate can moderate
the entrepreneurial competencies and innovative work behaviour practiced

salespeople in Melaka shopping malls.



1.4 Research Questions

ii.

iii.

1v.

What are the levels of entrepreneurial competencies practiced by salespeople
in shopping malls studied?

What are the levels of innovative work behaviour practiced by salespeople in
shopping malls studied?

What are the relationship between entrepreneurial competencies and
innovative work behaviour in shopping malls studied?

How the organizational climate influences the relationship between
entrepreneurial competencies and innovative work behaviour in shopping

malls studied?

1.5 Research Objectives

il.

1il.

1v.

To identify the levels of entrepreneurial competencies practiced by
salespeople in shopping malls studied.

To identify the levels of innovative work behaviour practiced by salespeople
in shopping malls studied.

To analyse the relationship between entrepreneurial competencies and
innovative work behaviour in shopping malls studied.

To determine the organizational climate influences the relationship between
entrepreneurial competencies and innovative work behaviour in shopping

mall studied.

1.6 Scope of Study

The scope of this research are about the relationship between entrepreneurial

competencies, organizational climate and innovative work behaviour. This research

scope focused on the entrepreneurial competencies (independent variables),

innovative work behaviour (dependent variable) and organizational climate



(moderating variable). The respondents focused on salespeople who work at

shopping mall in Melaka.

1.7 Limitation of Study

Several limitations to this study has been identified in this research. Firstly,
this research only focused on the salespeople in Melaka. The findings of this
research will not involve other individuals who are in different field of work.
Therefore, to generate the results for larger groups, the research should have

involved more participants at different level of work.

The second limitation was time constrain and lack of budget to conduct this
research study. The research study needs to complete in few months. Besides that,
the data of research study are collect by questionnaire and the questionnaires are

limited to the context of the study.

1.8 Significance of Study

The significance of this research is to help fill the existing research gaps. This
study contributes to the enrichment of the literature to make up for the lack of
research on the relationship of entrepreneurial competencies, organizational climate
and innovative work behaviour. By enriching the literature in this field, it would

contribute to the body of knowledge in exploring the relationships of these variables.

Besides that, this research identifies the level of competencies and innovative
work behaviour among the salespeople. Therefore, this research wants to build
awareness about the innovative work behaviour by using entrepreneur competencies
and organizational climate among the salespeople in order to enhance their

performance. According to the Izquierdo et al. (2005), entrepreneurship research has



