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ABSTRACT 

In this project, Effort Flow Analysis has been carried out by vise grip plier. The 

vise grip plier available in market are usually manufactured in many parts that is 

including manufacturing cost and assembly time have been wasted, this factor create 

opportunity the product evolution of vise grip plier for engineer to invent simple vise 

grip plier with minimized parts. The evolution of vise grip plier in a new proposed 

design creates an opportunity to manufacturing of crimping mechanism with low 

assembly cost and labor time saving which is very important to industry nowadays. The 

new proposed design is functional and very user friendly for customer. Before the Effort 

Flow Analysis has been done, preliminary finding of crimping mechanism parts must be 

implemented to determine the goal of product evolution. After the Effort Flow Analysis 

has been done, brainstorming on modeling is carried out, using the result of analysis as 

guidance. The proposed design will be shown and will be reported in report and will be 

discuss in discussion also stated a few recommendation about how this Effort Flow 

Analysis can be used in the future. 




































