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ABSTRACT 

This study is about the workforce innovation skill towards perfonnance improvement. 

The focus area of the research is at Sony EMCS (Malaysia) Sdn. Bhd in Prai, Penang. First, 

the researcher define the workforce skill needed at Sony EMCS (Malaysia) Sdn. Bhd. 

Second, investigate the factor that influence the development of workforce skill in Sony 

EMCS (Malaysia) Sdn. Bhd such as individual factor, team factor, and organization factor. 

Third, study the program or incentives done by the industries to improve the workforce skill. 

Thus, the fmding of the research will effect by improve the perfonnance and enhance the 

innovation skill in Sony EMCS (Malaysia) Sdn. Bhd. It is because the innovation skill is a 

key determinant of the success or failure of any organization. The method that the researcher 

use in this research is case study by distribute questionnaire to the top management of Sony 

EMCS (Malaysia) Sdn. Bhd. The questionnaire was distribute to 113 of respondents and the 

data was analyzed using correlation analysis, simple linear regression, and multiple linear 

regression. Based on the result, there is a positive relationship between individual skill factor, 

team skill factor, and organization with the performance improvement (dependent variable). 

All the independent variables have significant one to one relationship with dependent 

variable. However, multiple linear analysis shows that only team skill and organization have 

significant relationship with dependent variable. The result of this research is it generalize to 

represent to the entire of Sony Sdn. Bhd industry in Malaysia. Sony EMCS (Malaysia) Sdn. 

Bhd are recommends to improve the individual skill in future. It generates a lot of skills such 

as communication skills, and creative thinking skill. Thus it will give the big impact of 

performance improvement towards the Sony EMCS (Malaysia) Sdn. Bhd. 
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