








ABSTRACT 

This report is part of PSM (Projek Sarjana Muda). This project is about basin rrarne 

of portable toilet produced by Uleetech Engineering Sdn. Bhd. Analysis is done in 

two areas that are the process flow and the scheduling of the project to identi fy the 

weaknesses of current plan. Then. weaknesses are improved, process flow is 

analyzed and process is scheduled to effective time horizon. The schedule is realistic 

with consideration of the capacity currently avaiJable in the company. Project 

schedule is compared to show the improvement in the schedule after applying project 

management technique. It is measured by using the percentage reduction in total 

project duration. Besides, plant layout analysis and rearrangement with respect to this 

project is conducted as a recommendation that is worth to put effort on. The steps are 

demonstrated in result & discussion chapter and improvement achieved is measured 

in terms of percentage reduction in total distance travelled. 
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